











N THE NEW

Our grand store launches have received coverage from leading media outlets and
here are a few highlights below. In addition to the store openings, our living category
was recently featured in a renowned national publication — The Hindu.
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 HIEVEME

We are proud to have received the esteemed 'Franchise Growth Award' at the 21st
Awards for Excellence in Franchising & Business Development, hosted by Franchise
India. Marking a significant milestone, the 2025 Franchise Awards celebrate 20 years
of recognizing excellence in Indian franchising. This year, the focus is on
organizations that have showcased outstanding business acumen, unwavering
commitment and notable success within the franchising sector.
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[ICIPATION BEYOND THE B

We have participated at the Hive Furniture Show 2025. The HIVE Furniture Show
2025 is a large-scale, international furniture and home accessories trade fair held at
Expo Centre Sharjah in the United Arab Emirates. It is the fifth edition of the show
took place from May 15-17, 2025. The show aimed to be a B2B platform for the
industry, bringing together global exhibitors, big-market furniture brands, and
leading retailers. It is a place for industry professionals to connect, discover the latest
trends, and source products.
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XCITING EVENTS AH

We are gearing up to launch an exciting initiative to engage our leaders across both
stores and the corporate office. This will be the most significant connect Royaloak
has ever witnessed. The objective is to reinforce our shared vision and drive the

organisation towards greater heights, with enthusiastic participation from all corners
of the country.
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EADERS WHO SEIZE THE MOM

Journey in Royaloak
My journey at Royaloak has been filled with enriching
experiences, starting across various stores in Bangalore and
later transitioning to the corporate office with the marketing
team. What stands out most in my tenure so far is the wealth
of learning opportunities and the spirit of collaboration with
both the Retail and Franchise teams. | have been fortunate to
> gain in-depth insights into retail from so many individuals
MR. SUNANTH and engaging directly with customers, who remain the
PAVITHRAN cornerstone of our growth—has been truly rewarding. These
Head - Marketing interactions have offered invaluable hands-on experience,

helping me effectively implement marketing initiatives to support the brand’s success.

Lessons Learnt at Royaloak

One of the greatest lessons life has taught me is that true growth begins the moment
you step beyond your comfort zone and start viewing things from the consumer’s
perspective. By placing yourself in their shoes and simplifying complex challenges
into manageable steps, you pave the way towards achieving the highest level of
success.

Journey in Royaloak
I Joining Royaloak as a young professional, | embraced the role
of Learning & Organisational Development with curiosity and
enthusiasm. In this fast-paced environment, | soon realized
that success demands not just skill and determination, but
¢ also agility and creativity. At its core, L&OD is about helping
individuals realize their best selves, and | am proud to
contribute to that journey each day. The trust and ownership
| have been given have shaped my perspective, allowing me
to see my role not just as a function, but also as a key driver
of people-centric growth.
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MS. SUPARNA DAS

L & OD, Senior Executive

Lessons Learnt at Royaloak

Small improvements lead to big impact. Even the simplest tweaks to our sales scripts
or training content can transform the way we serve customers. In a fast-moving
industry like ours, being open to feedback and staying rooted in purpose has helped
me grow continuously. | am thankful for the support, challenges and opportunities
this journey has brought and | look forward to what is ahead!




